CDC Activities, Georgia HCV Elimination
July 2018

CDC Visitor to Georgia:
· Francisco Averhoff MD, MPH (CAPT US Public Health Service Associate Director for Global Health Division of Viral Hepatitis National Center for HIV/AIDS, Viral Hepatitis, STD, and TB Prevention Centers for Disease Control and Prevention) 
· Muazzam Nasrullah, MD, MPH, PhD (Office of Global Health | Office of the Director Division of Viral Hepatitis National Center for HIV, Hepatitis, STD & TB (CDC) 
· Shaun Shadaker, BS, MPH; Data Manager and Statistician
· Leslyn McNabb, Information Technology Expert

Activities and Findings:
• Progress Towards Elimination:  Recently, monthly screening has improved dramatically, and with the implementation of “reflex confirmation” with HCV Core Ag, for hospitalized patients, significantly more patients are being confirmed, however, there is a relative lag in linking patients to care and treatment services.     
Annual Report: Meeting with POCs for each component of strategic direction to have updates on progress for the second Annual Report.
•    Harm Reduction Site Visits: Decentralized care and treatment; New Vector and Private OST Site -the sites are ready though there is the requirement of changes in the decree.
•    PHC Pilot Project Rural Site Visit Decentralized Care and Treatment And Harm Reduction: included as well as HR pilot project rural site visit in Zugdidi and PHC pilot project rural site visit in Senaki and Batumi. On the follow-up meeting with Minister, it was discussed that Samegrelo-Zemo Svaneti has more resources to tackle the problems and agreed that engagement of local governments and clinicians in Samegrelo (high prevalence areas) should be the focus. Also overall the Program should be more focused on the regional approach. Also, it was admitted that Samegrelo-Zemo Svaneti and Adjara regions (PHCs, NCDC labs, and decentralization sites) should be represented at the TAG meeting. 
•    TAG Meeting: for the upcoming TAG, it was agreed that the meeting venue will be the same as before. CDC will support New TAG members to be identified, Regional data and regional presentations to be a focus, CDC and NCDC develop and modify draft agenda.
•    Diagnostics: Meeting with the Lugar Center project leads, and with PI’s of different projects including meeting with the FIND, PM was held to hear the progress.
•    Abkhazia: Meeting with the Embassy POCs and follow up meeting with MoLHSA regarding Expansion of Hep C care and treatment in Abkhazia. Action items are that MoLHSA will communicate with the Ministry for Reconciliation, which already agreed to lead this effort. Council of Europe already agreed to fund the meeting of Georgian and Abkhaz Representatives on a neutral territory.
•    Information Technology: As for IT System, a detailed report will be provided by Leslyn McNabb. Overall CDC staff including Lika Gvinjilia, Shaun Shadaker, and Leslyn McNabb are working with Alex Turdziladze from IT Team on IT data freeze/data migration and the plan is for a new IT system for care and treatment (ELIM-C 2.0) to be launched August 3 - 6, 2018.  Additionally, a plan should be elaborated first to train all existing Hep C care providers before Aug 3. Tbilisi, Kutaisi, Zugdidi should be the training sites. The dashboard will include the data analysis updates in September. Monthly data analysis should be generated from September 2018.
•    Key Performance Indicators (KPI): were discussed with the Ministry.  Suggested KPI include required # to be screened per month to have an impact on the required monthly program enrollment rate. It was agreed that KPIs will be incorporated into the dashboard starting from September 2018. Shaun Shadaker has developed KPI and presented those on the scientific committee meeting (please find PPT presentation).
•    And HCV Elimination Program the 16th Scientific Committee meeting was held (Attached please find meeting minutes).
